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Create Partnerships  
to Maximize Results

Financial stability. Strategic planning. Risk management. 
�ese are some of the challenges of a nonpro�t board of 
directors. To govern e�ectively, board members need to 
be carefully and selectively recruited to bring a depth and 
breadth of experience to support the organization�s work 
and to plan for the future.

At Metropolitan Family Service, we have been fortunate 
to attract board members who know our business, often 
from personal experience as volunteers and donors, and 
who share our values and incorporate them into the way 
they live life on a personal level.

A relationship between the board and the executive 
team is key to e�ective governance. To achieve high 
performance, an agency must develop leadership both 
within the agency and within the board. Our executive 
team recognizes the value and impact of a strong board 
and makes the investment in time and relationship 
building to keep board members informed and energized.

Our board springs from many di�erent backgrounds 
and is eager to become increasingly aware of the value of 
diversity and the impacts of poverty and discrimination 
on individual lives. A recent board retreat included a 
discussion, facilitated by diversity consultant Greg Bell, 
on building cultural awareness and identifying barriers 
to social justice.

�MFS stands out due to 
the integrity of the sta�,  
a commitment to measure 
outcomes, �nancial 
discipline, and a business 
model that allows the 
organization to evolve  
with the needs of  
the community.�

Josh Reynolds, Board Chair  
and MFS Steward

�e board is equally passionate about the �nancial 
health of the organization. While the nonpro�t sector is 
hard hit by a weak economy, Metropolitan Family
Service is well positioned to continue strategic 
growth. With support from donors and growth of our 
endowment fund, MFS continues to �nish each year in a 
positive �nancial position.

Our organization�s strategic plan is the primary focus of 
board e�orts to thoughtfully grow and improve MFS 
programs as community needs and resources change. 
�e board stays informed through regular meetings 
and updates. Members serve on committees where 
their personal expertise is most needed, and take on 
high impact projects identi�ed by agency sta� and 
board committees. �e strategic plan is a conversation 
between the agency and the board, which can provide 
the wisdom, talent clout, and contacts needed to support 
our important work in the community. 
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Engage Strong Leadership
Board Expertise and Involvement are Key Elements of Organizational Success

Consultant Greg Bell facilitated a diversity  
training for board members at a recent retreat.




